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Element Group Oy - rpynna KOMMaHWK, OCYLLECTBAAIOLWASA NPOEKTUpOBaHUE WU
pa3paboTKy, ynpaBfieHMe NPOU3BOACTBOM, MNPOAAXy M MOCTABKY 3anacHbIX 4acTew,
M3HOCOCTOWKUX fAeTaned W  pacxXxofAHblXx MaTepuanoB AN FOpPHOAO6bIBAOLEN,
MeTaNypruyeckom, CTPOMTENbHOW U ApYrnx oTpacsiei NPOMbILIIEHHOCTU M BKJIOYaloLWas:

Element Group Oy (MaTepuHcKas KomnaHusi, DuHnaHanA)
000 «MaWHuHr dnemeHT» (Poccus),

Element Mining and Construction Oy (PuHnsHAKSA),
Element (Shanghai) Equipment Ltd (Kutait).

CTpaTernyeckum HanpaeneHueM pestenbHoctu Element Group Oy saBnsetca
cO3aHne KOHKYPEHTOCMOCO6HOM NpoAyKLMU U CEPBUCA, YAOBNETBOPAIOWMNX Tpe60BaHUAM
¥ NpeaBUAALLMX OXUAAHUS NOTPebUTeNen, pasBUTUE SKCNEPTHbLIX KOMMETEHLMI, 3aHATUE
NNAEPCKON NO3NLMM Ha PbIHKE U NoJlyYeHne MeXAyHapoAHOro NpusHaHus 6peHaa.

YnpaBrieHne KayecTBOM, Kak HeOoTbeMsieMasi CocTaBnsoLwan aestenbHocTu Element
Group Oy, 6asupyeTca Ha CTpaTeruum MOCTOAHHOIO YMyYLIEHUs, pPe3yNbTaTUBHOCTU U
9 PEKTUBHOCTM MNPOLECCOB, PUCK-OPUEHTUPOBAHHOIO  MbILLJIEHNS, PaLMOHaNIbHOro
MCMONb30BaHUS pecypcoB. Mbl CTPOMM HadeXHble NapTHEPCKUE OTHOLLEHMUS!, OCHOBaHHbIe
Ha B3aWMHOM [I0BEPUM U MOCTOSAHHOM MOWUCKE ONTUMAasIbHbIX PELLUEHMUI, CMOCO6CTBYHOLLMX
ycnexy 6M3Heca HallMX 3aKa3unKoB.

OcHoBHble HanpaBneHus aeaTtenbHocTu Element Group Oy B o6n1acTu KayecTBa:

e cosgaHne 3¢h(deKTUBHON CUCTEMbl BblGOPa, OLEHKM WM Pa3BUTUS MOCTABLLMKOB,
HanpaBfieHHOW Ha OMTUMM3aUMIO MPOLECCOB MPOM3BOACTBA MPOAYKUMM U
BbICTpavBaHWe B3aUMOBbLIFO[HbIX MAPTHEPCKUX OTHOLIEHUA HA [ONrOCPOYHON
OCHOBE;

e JIaHMpOBaHWe, 0becneyeHne 1 yrnpaBrieHne KaYeCTBOM Ha BCEX 3Tamnax XU3HEHHOMO
LUMKSa NPOAYKUMM MOCPEACTBOM NMPUMEHEHUSI TMOKMUX MSTAHOB KOHTPO/S KAyecTBa,
ynpaBfieHust  KJIIOYEBbIMM  MapaMeTpamMu  MPOU3BOACTBEHHbIX  MPOLECCOB,
o6ecrneyeHmnst NPOC/IeXXMBAEMOCTH NPOAYKLMUY;

e yMpaB/ieHNe puckamu No BCeM HarnpaB/ieHUAM AesiTENTbHOCTU KOMMaHWUu;

e cCoO3jaHMe O6naronpusiTHOW cpeabl, CMOCOGCTBYIOLWEN BOBJIEYEHUIO KAXAOro
COTPYAHMKA B NPOLECC MOCTOSAHHOMO YNy4LIEHUS CUCTEMbI MEHEL)KMEHTA KayecTBa.

Ona pocTuxeHns yCTOMUMBOro ycnexa Bbicliee pykoBoactBo Element Group Oy
NpUHUMaeT Ha cebsa cnepyrolmne obasaTenbCTBa:

e COOTBETCTBOBATb BCEM MPMMEHMMbIM TPEOOBAHUAM, BK/IKOYAA 3aKOHOAATe bHbIE U
HOpMaTMBHble TpeboBaHMWs, BHYTPEHHME TpebOBaHWA OpraHusauuu, TpeboBaHWUS
noTpebuTenem n 3anMHTEPecOBaHHbIX CTOPOH, MMELWMUX OTHOLUEHWE K CUCTeMe
MeHe)XMeHTa KadyecTBa KoMMNaHuu, TpeboBaHusa ctaHgapTta ISO 9001;

e MOCTOSIHHO yny4ywaTb CUCTEMY MEHe)KMeHTa KayecTBa;

e TOBbIWATb YAOBNIETBOPEHHOCTb MNOTpPebuTenen nocpeacTBOM pPesy/ibTaTUBHOIO
NPUMEHEHNSA CUCTEMbI MEHE)KMEHTa KayecTBa.

HacTosiwas nonuTuka SIBNSIETCS OCHOBOW ANs MOCTAHOBKM Lened B 0651acTu
kayecTBa. 0653aTeNbCTBa, MPUHSATbIE BbICLIMM PYKOBOACTBOM B HAcTOSILLENA MOSNTUKE,
yUMTbIBAKOTCA MPU MPUHATAN AENOBbLIX PELIeHUA W 3aTparvBaloT KaxAoro paBoTHWKa
Element Group Oy.
Mapko Canmena’

498, |

T
4 <)

NG/

NcnonHutenbHbin gupekTop Element Group Oy



